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1 EXECUTIVE SUMMARY

You may have heard the phrase ‘carbon footprint’ — it simply means the total amount of
greenhouse gases that our business produces, either directly or indirectly. Things like
heating our building, driving to customer sites, and even buying materials from suppliers all
contribute to our carbon footprint. These gases, particularly carbon dioxide (CO,), trap heat
in the atmosphere and drive climate change.

As a supplier to the NHS, we are required to have a formal plan in place that sets out how
we will reduce our emissions over time and eventually reach ‘net zero’ — which means we’re
not adding any more greenhouse gases to the atmosphere than we’re removing. This isn’t
just good for the planet; it's increasingly a condition of doing business with the NHS and
other public sector organisations.

This Carbon Reduction Plan (CRP) sets out the commitment of Benson Viscometers Ltd to
achieving net zero greenhouse gas (GHG) emissions and the actions we are taking to
reduce our environmental impact in alignment with the expectations of the NHS, UK
Government procurement policy, and international climate frameworks.

As a supplier to the NHS, we recognise our obligations under the NHS Net Zero Supplier
Roadmap (2021) and the requirement, effective from April 2024, to publish a CRP aligned
with UK Government Procurement Policy Note PPN 006. We also acknowledge the broader
legislative context set by the Climate Change Act 2008 (as amended in 2019) and the UK’s
legally binding commitment to achieve net zero greenhouse gas emissions by 2050. Our
own ambition is to achieve net zero for Scope 1 and 2 emissions by 2040 and for all Scope 3
emissions by 2045, mirroring the NHS Carbon Footprint targets.

This document identifies 8 defined actions across our operations, spanning estate
management, waste reduction, logistics, digital service delivery, and governance. Each
action is accompanied by measurable indicators, quantified targets, and defined timelines,
enabling transparent and meaningful progress reporting.

Our three primary ongoing initiatives form the foundation of this plan:

o Relocation to a significantly more energy-efficient premises, substantially reducing
Scope 1 and 2 emissions.

¢ Reduction in the volumes of reagents supplied to minimise surplus and waste,
reducing Scope 3 emissions within our supply chain.

¢ Reduction of field engineer visits through enhanced remote diagnostic and support
capabilities, cutting transport-related emissions.

This plan will be reviewed and updated annually in accordance with PPN 006 requirements
and published prominently on our organisation’s website.
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2 POLICY AND LEGISLATIVE CONTEXT
2.1 International Frameworks

Paris Agreement (2015): The Paris Agreement, adopted by 195 Parties at COP21, commits
signatories to limiting global temperature rise to well below 2°C above pre-industrial levels
and pursuing efforts to limit warming to 1.5°C. Achieving this requires global net zero
emissions by 2050. This CRP is designed to support the UK’s nationally determined
contribution to the Paris Agreement.

IPCC Guidance: The Intergovernmental Panel on Climate Change (IPCC) has affirmed that
limiting warming to 1.5°C requires a 45% reduction in global emissions by 2030 compared to
2010 levels, and net zero CO, by 2050. Our reduction trajectory is consistent with IPCC-
aligned pathways.

GHG Protocol Corporate Standard: Emissions reported in this plan follow the GHG
Protocol Corporate Accounting and Reporting Standard, the internationally recognised
methodology for measuring and managing GHG emissions across Scope 1, 2, and 3.

2.2 UK National Policy

Climate Change Act 2008 (amended 2019): The UK'’s legally binding target, amended in
2019, requires at least a 100% reduction in net UK greenhouse gas emissions compared to
1990 levels by 2050. The Sixth Carbon Budget sets an interim target of a 78% reduction by
2035.

UK Government Procurement Policy Note PPN 006: PPN 006 (updated February 2025
under the Procurement Act 2023) requires suppliers to provide a Carbon Reduction Plan
confirming commitment to net zero by 2050 and detailing Scope 1, 2, and five mandated
Scope 3 emission categories. This CRP is prepared in full compliance with PPN 006.

2.3 NHS-Specific Requirements

Delivering a Net Zero NHS (2020): The NHS became the world’s first national health
system to commit to net zero in October 2020. The strategy sets two targets: net zero by
2040 for directly controlled emissions (NHS Carbon Footprint) with an 80% reduction by
2028-2032; and net zero by 2045 for influenced emissions (NHS Carbon Footprint Plus).

NHS Net Zero Supplier Roadmap (2021): Published in September 2021, the Roadmap
sets progressive expectations for NHS suppliers. From April 2024, a Carbon Reduction Plan
is required for all new NHS procurement regardless of contract value. From April 2027, all
suppliers must publicly report against their full global Scope 1, 2, and 3 emissions.
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NHS Evergreen Sustainable Supplier Assessment: This CRP forms the foundation of our
Level 1 submission to the NHS Evergreen Sustainable Supplier Assessment, demonstrating
commitment to sustainability and enabling progression through the framework’s four maturity

levels.

Health and Care Act 2022: The NHS net zero ambition is embedded in statute through the

Health and Care Act 2022, reinforcing the expectation that suppliers support NHS

decarbonisation as a contractual requirement.
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3 DEFINITIONS OF SCOPE AS PER PPN 006

Scope 1 — This is burnt directly to produce energy

Scope 1 covers any greenhouse gases produced directly by an organisation as a result of
something they own or control burning fuel.

Examples: a gas boiler heating a building, an oil heating system (like Unit H), petrol or diesel
burned by company-owned vehicles, a generator running on diesel.

Scope 2 — This is burnt indirectly to produce energy

Scope 2 covers emissions produced when generating the electricity purchased and used by
a company. A power station somewhere has burned something to make that electricity —
and those emissions are attributed to the company.

There are two ways to calculate it, both of which are in a CRP:

o Location-based — uses the average carbon intensity of the national grid. It reflects
what's actually happening on the grid regardless of what tariff the company is on.

e Market-based — reflects what a company is contracted to buy. A REGO-backed
renewable tariff means a market-based figure is zero, because the company has paid
for electricity that was generated renewably.

Scope 3 — Everything else

Scope 3 covers all the indirect emissions connected to a business that they don't directly
control — everything upstream (before a product reaches the company) and downstream
(after it leaves the company), plus the travel and behaviour of the staff.

The GHG Protocol divides Scope 3 into 15 categories. The CRP for a company that supplies
to the NHS is required to report on five specific categories, listed below (there are 15 in total-
the non-relevant ones are omitted).

e Category 1 — Purchased goods and services. The carbon cost of making
everything you buy — raw materials, components, reagents, office supplies, software
subscriptions. If someone had to manufacture or provide it, there were emissions
involved.

e Category 4 — Upstream transport and distribution. The carbon cost of getting
goods to you — deliveries from your suppliers to your premises, third-party logistics,
freight. In your case, this includes couriers delivering reagent materials to you.

e Category 5 — Waste generated in operations. The emissions from disposing of
waste your business generates — general office waste, clinical/lab waste, packaging
waste. Landfill produces methane; incineration produces CO,.
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o Category 6 — Business travel. Emissions from travel by your employees for work
purposes in vehicles you don't own — flights, trains, taxis, and in your case,
engineers driving their own or hired cars to customer sites.

e Category 7 — Employee commuting. The carbon cost of your staff travelling
between home and work, in their own vehicles or on public transport.

Scope 4

At the present time, Scope 4 is not clearly defined and, thus, is not applicable to us.
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4 BASELINE AND CURRENT EMISSIONS

The following table presents our baseline emissions for the 2025/26 financial year at our
current Haverfordwest premises, alongside projected emissions for Catalina House,
Pembroke Dock, our new premises from 1st July 2026. Figures are calculated in accordance
with the GHG Protocol Corporate Accounting and Reporting Standard using DEFRA 2024
conversion factors, expressed in tonnes of carbon dioxide equivalent (tCO,e).

Emissions Category Baseline Baseline Current Year Current
Year (tCOze) (tCOze)

Scope 1 — Direct emissions (oil 2025/26 11.61 Post- 0.00

heating, Unit H) relocation

Scope 2 — Purchased electricity 2025/26 8.16 Post- 20.62*

(market-based) relocation

Scope 2 — Purchased electricity 2025/26 8.16 Post- 20.62

(location-based) relocation

Scope 3 Cat. 1 — Purchased goods & 2025/26 32.30 Post- 32.30

services relocation

Scope 3 Cat. 4 — Upstream transport & 2025/26 0.05 Post- 0.05

distribution relocation

Scope 3 Cat. 5 — Waste generated in 2025/26 1.66 Post- 1.66

operations relocation

Scope 3 Cat. 6 — Business travel 2025/26 4.42 Post- 4.42
relocation

Scope 3 Cat. 7 — Employee commuting  2025/26 20.77 Post- 20.77
relocation

TOTAL 2025/26 83.67 Post- 100.44
relocation

Methodology notes:

Scope 1 (baseline): Unit H, North Estate, Haverfordwest uses oil as its primary heating fuel (EPC certificate no.
0970-5956-0344-2880-0044). Total EPC-modelled emissions for Unit H are 55.48 kgCO ,/m?/yr x 278 m? =
15,423 kgCO_/yr. Deducting the electricity-related portion (18,103 kWh x 0.20493 kgCO ,e/kWh = 3,710 kg) gives
an estimated oil heating contribution of 11,713 kgCO_, = 11.71 tCOe. Scope 1 emissions will reduce to zero on
relocation to Catalina House, which is all-electric.

Scope 2 (baseline): Unit E (EPC D, certificate no. 9200-3995-0397-6770-7054, 163 m?) is electricity-only.
Combined metered electricity estimate: 18,103 kWh (Unit H) + 21,724 kWh (Unit E, estimated at +20%) = 39,827
kWh. Using DEFRA 2024 location-based factor of 0.20493 kgCOe/kWh = 8.16 tCOe. Standard grid tariff
assumed; market-based figure equals location-based in the baseline year.

Scope 2 (post-relocation): Catalina House, Pembroke Dock (EPC B, score 45, certificate no. 3208-0281-7337-
7854-5668, valid to 28 April 2036). Floor area 774 mz?, primary energy use 130 kWh/m?/yr = 100,620 kWh/yr x
0.20493 kgCOe/kWh = 20.62 tCOe. The higher absolute figure versus the baseline reflects the larger floor
area; however, Catalina House achieves a 76% improvement in carbon intensity (12.39 vs 52.33 kgCO ,/m2/yr
combined for the two Haverfordwest units) and eliminates all Scope 1 oil heating emissions. * Market-based
figure of 20.62 tCOe assumes a standard grid tariff. This will reduce to zero once a REGO-backed renewable
tariff is in place under Action 2 (target: Q4 2026), at which point the combined Scope 1 and market-based Scope
2 will fall from 20.62 tCOe (baseline) to 0.00 tCO_e.
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Scope 3 Cat. 1: Spend-based estimate using annual procurement spend of £85,000 and DEFRA 10 factor of 0.38
kgCO_e/£ for medical/scientific equipment. Primary supplier data collection is underway and will replace this
estimate in the next annual update.

Scope 3 Cat. 4: Estimated from approximate shipment volumes and weights using DEFRA road freight factor of
0.10621 kgCO_e/tonne.km and an average delivery distance of 300 km.

Scope 3 Cat. 5: Estimated from typical office/laboratory waste volumes for an 11-person site, using DEFRA
mixed waste and clinical waste incineration conversion factors.

Scope 3 Cat. 6: Engineer visits annualised from Q1 2026 service data (31 visits = 1,218 kgCO, x4) using
DEFRA car emission factor of 0.17 kgCO,/km, plus Managing Director weekly travel from Bristol (249 km each
way, 48 weeks per year).

Scope 3 Cat. 7: Based on 11 onsite employees, average 15-mile each-way car commute, 230 working days per
year, DEFRA car factor of 0.17 kgCO/km. Two home-working employees are excluded.
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5 CARBON REDUCTION TARGETS

We have adopted the following carbon reduction targets, consistent with a Paris Agreement-
aligned 1.5°C trajectory and the NHS Net Zero Supplier Roadmap:

' Deadline

Reduction vs. Baseline

Interim target

Scope 1 &2 2028-2032

Net zero — direct Scope 1 & 2 2040
Net zero — supply chain  Scope 3 2045
UK net zero alignment All scopes 2050
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6 CARBON REDUCTION ACTIONS

The following 8 actions define our programme of carbon reduction activity. Each action is
structured with a measurable indicator, a quantified target, and a defined delivery timeline to
enable transparent progress reporting in line with PPN 006 and the NHS Evergreen
Sustainable Supplier Assessment.

6.1 Estates and Energy

6.1.1 Action 1 — Relocation to Energy-Efficient Premises

We are moving to a new property in Pembroke Dock on 1%t July 2026. The address is:

Catalina House,
Western Hangar,
Pembroke Dockyards,
Pembroke Dock,
SA72 6TD

Our current premises comprise two units at North Estate, Withybush Road, Haverfordwest:
Unit H (EPC E, 278 m?, oil-heated) and Unit E (EPC D, 163 m?, electricity-only). The
combined energy carbon intensity of these two units is 52.33 kg CO,/m2/yr, and Unit H’s oil
heating system generates 11.71 tCO.e of Scope 1 emissions annually.

Catalina House is all-electric (eliminating Scope 1 entirely), holds an EPC B rating' and
achieves a building emission rate of 12.39 kgCO,/m?/yr — a 76% improvement in carbon
intensity per square metre compared to the combined Haverfordwest baseline.

Measurable - EPC rating and building emission rate (kg CO,/m?3/yr) of new
Indicator premises versus baseline

- Scope 1tCO,e;

- Combined Scope 1 and market-based Scope 2 tCO,e'

Target - EPC B achieved at Catalina House' — a 76% improvement in
carbon intensity vs combined Haverfordwest baseline (52.33
kg CO,/m3/yr).

- Scope 1 reduced to zero (oil heating eliminated).

Timeline - Relocation completed 1st August 2026.

i score 45, certificate no. 3208-0281-7337-7854-5668, valid to 28 April 2036
i To be confirmed with the landlord as they manage electricity and bill us directly
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6.1.2 Action 2 — LED Lighting and Smart Building Controls

Even in an energy efficient building, the way we utilise our energy usage can make a big
difference.

The new premises will be equipped with LED lighting throughout and smart building
management systems (BMS) to optimise heating, ventilation, and air conditioning (HVAC),
minimising energy waste from the built environment.

Measurable - Percentage of lighting that is LED (%)
Indicator - Annual energy consumption from lighting (kWh)
- BMS utilisation reports.

Target - 100% LED installation at new premises
- 15% energy saving on lighting and HVAC versus equivalent non-
managed baseline by end of Year 2 of occupation.

Timeline - LED and BMS installation confirmed at or shortly after occupation
(estimated 1% September 2026).

6.2  Supply Chain and Waste Reduction

6.2.1 Action 3 — Reagent Supply Rationalisation to Minimise Surplus and Waste

Our reagents are the chemical solutions used by NHS labs alongside our analysers. At the
moment, some labs end up receiving more reagent than they actually need — and unused
reagent becomes clinical waste, which has to be disposed of carefully and at a carbon cost.

We are implementing a programme to reduce the volume of reagents supplied to NHS
customers. Excess reagent supply contributes directly to clinical waste and associated
disposal emissions (Scope 3, Category 5), as well as representing unnecessary upstream
manufacturing emissions (Scope 3, Category 1). Our approach involves demand-led
forecasting, smaller consignment sizing, and tighter stock management protocols. We have,
for some time, been over supplying our customers so any reduction will have a minimal
impact- the oversupply is simply wasted.

Measurable - Percentage of reagent orders that result in recorded surplus waste
Indicator returned or disposed of by NHS sites;
- total volume of reagent waste (units and weight) per contract per
annum;
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- clinical waste disposal costs (as proxy).
Target - Reduce surplus reagent waste by 30% against the 2024 baseline by
end of 2026;
- reduce by a further 20% by end of 2028,
- targeting near-zero avoidable waste by 2030.
Timeline - Demand-led forecasting tools implemented by Q4 2026

- revised consignment sizes introduced Q4 2026
- first annual waste audit completed Q2 2027.

6.2.2 Action 4 — Sustainable Packaging and Reduced Packaging Volume

Every piece of packaging we use has a carbon cost attached to it — the energy and
materials used to make it. And when it's thrown away, there’s often another carbon cost in
disposing of it. Single-use plastics are particularly problematic because they are rarely
recycled and can persist in the environment for hundreds of years.

We are reviewing all product packaging with a view to reducing total packaging volume,
eliminating single-use plastics, and transitioning to recyclable or compostable materials. This
reduces both Scope 3 Category 1 (manufacturing) and Category 5 (waste) emissions.

On August 12" 2026 a new EU regulation comes into effect — regulation (EU) 2025/40
known as PPWR (Packaging and Packaging Waste regulation). In an immediate sense,
these regulations mean we need to eliminate our use of bubble wrap, ensure any crates
used to ship analysers are ISPM 15 treated and clarify the condition of our reagents tubes
(though these are believed to be exempt due to their medical device applications).

Measurable - Weight of packaging material per unit dispatched (g/unit)
Indicator - percentage of packaging material that is recyclable or compostable
(%)

- single-use plastic content (g/unit).

Target - 25% reduction in packaging weight per unit dispatched by 2027 vs.
2025 baseline
- 100% of packaging to be recyclable or compostable by 2028
- zero single-use plastic in primary packaging by August 2026
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- Clarify if existing analyser crates are ISPM15 treated- transition to
alternative if not

Timeline - Packaging audit complete Q4 2026
- Redesign programme underway by Q4 2026
- Bubble wrap eliminated and replaced by 12 August 2026 (PPWR
compliance deadline).
- Broader packaging redesign programme introduced progressively
from Q1 2027.

6.2.3 Action 5 — Donation of Returned Equipment to an Appropriate Charity

When customers return old or end-of-life equipment to us — computers, monitors, printers,
or other IT hardware that came back with an instrument — there are currently two options:
we either dispose of it or it sits in storage. Both outcomes waste something that could still be
useful.

Business2Schools is a UK charity that collects unwanted IT equipment from businesses,
refurbishes it where needed, and donates it to schools — particularly those in deprived areas
that can’t afford modern technology for their pupils. By partnering with them, we can make
sure that returned equipment finds a second life in a classroom rather than ending up in a
skip.

From a carbon perspective, every device that is reused rather than manufactured new saves
a significant amount of CO,. Making a single laptop produces roughly 300—-400 kg of CO, —
equivalent to driving from Haverfordwest to Edinburgh and back three times. Keeping that
device in use for longer avoids all of that.

Measurable - Number of devices donated to Business2Schools per annum;
Indicator - Estimated weight of IT equipment diverted from waste stream
(kg/yr); number of schools or pupils benefiting (as reported by
Business2Schools);
- Donation certificates held on file.

Target - Establish formal donation process and register by Q3 2026.
- Complete first donation batch by Q4 2026.
- Target a minimum of 10 devices donated per year from Year
1, increasing as volumes allow.
- Achieve zero IT equipment sent to landfill from returned stock
from Q1 2027 onwards.
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Timeline - Q3 2026: Contact Business2Schools, agree logistics and

data-wiping protocol, set up internal donations register.

- Q4 2026: First donation batch completed.

- Ongoing: Quarterly review of stock; and annual report on
devices donated included in CRP update.

6.2.4 Action 6 — Tree Planting at NHS Customer Sites

Trees absorb CO, from the atmosphere as they grow. Planting a tree is one of the most
direct and tangible ways a business can offset the emissions it cannot yet eliminate — and
unlike buying carbon credits from distant projects, planting trees at NHS hospital sites
means the benefit is local, visible, and directly connected to the communities Benson serves.
NHS Forest is a registered charity that works with NHS trusts to plant trees and create green
spaces on NHS land across the UK. Research consistently shows that access to green
spaces improves patient recovery times, staff wellbeing, and community health outcomes —
S0 every tree planted at a hospital site delivers both environmental and health benefit.

Our idea is simple: every time an NHS site purchases a new or replacement BV1 or BV200
analyser from us, we will sponsor the planting of a tree at that site through NHS Forest. It
creates a direct, tangible connection between our product and a lasting environmental
contribution — and it gives NHS procurement managers something positive and visible to
point to.

Under this action, Benson will establish a formal partnership with NHS Forest and commit to
sponsoring one tree for every new or replacement analyser sold to an NHS customer site.
Trees will be planted at or near the purchasing site where NHS Forest has an active
relationship with the relevant Trust — or at a designated NHS Forest site in the same region
where a direct site planting is not yet possible.

The process will work as follows:

o When a new or replacement analyser order is confirmed with an NHS customer, the
sale is logged in our tree planting register alongside the site name and Trust.

e On a quarterly basis, Benson will contact NHS Forest with the list of qualifying sales
and arrange sponsorship payments for the corresponding number of trees.

o NHS Forest will arrange planting at the relevant site or regional location and will
provide confirmation of planting along with GPS coordinates or site documentation
where available.

e Benson will notify the purchasing NHS site that a tree has been planted in connection
with their order, including the planting confirmation details. This can be
communicated via a short note accompanying the delivery paperwork or a follow-up
email.
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e A cumulative record of trees planted will be maintained and reported annually in our

CRP update.

From a carbon accounting perspective, trees planted through this scheme contribute to
carbon sequestration over time. A single broadleaf tree planted in the UK will typically
absorb between 10 and 20 kg of CO, per year once established, and up to one tonne over
its lifetime. While these sequestration figures cannot be formally counted against our
reported emissions under the GHG Protocol (which requires specific methodologies for land-
based carbon), they represent genuine and independently verified carbon removal activity.

This action is deliberately designed to be customer-facing and visible. It reinforces Benson’s
position as a responsible supplier, creates goodwill at individual NHS sites, and builds a
cumulative legacy of environmental contribution that grows with our customer base. It also
supports the NHS’s own green space and biodiversity commitments under the NHS Long
Term Plan and Delivering a Net Zero NHS.

Measurable - Number of trees sponsored and planted per annum (linked to
Indicator new/replacement analyser sales):
- Cumulative total trees planted since programme launch;
- NHS sites where planting has taken place;
- Estimated cumulative CO, sequestration potential (kg) based
on trees planted (indicative, not formally reported).

Target - Establish NHS Forest partnership and planting protocol by Q4
2026. Plant at least three trees for every new or replacement
analyser sold to an NHS site from Q1 2027 onwards.

- Report cumulative trees planted in each annual CRP update.
Achieve planting at a minimum of 5 distinct NHS Trust sites by
end of 2028.

Timeline - Q3 2026: Contact NHS Forest, confirm partnership terms and

per-tree sponsorship cost.

- Q4 2026: Internal process set up — sales register, customer
notification template, quarterly submission workflow.

- Q1 2027: Programme live — first trees planted linked to
analyser sales.

- Ongoing: Quarterly submissions to NHS Forest; annual
reporting in CRP update.

6.2.5 Action 7 — Supply Chain Emission Mapping and Supplier Engagement
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We can't fully control our carbon footprint in isolation — a significant portion of it comes from
the companies we buy from. If a supplier produces materials in a carbon-intensive way, that
counts towards our overall footprint even though we didn’t cause it directly.

In line with PPN 006 Scope 3 reporting requirements and the NHS Net Zero Supplier
Roadmap, we are mapping our upstream supply chain emissions and actively engaging our
top suppliers to require their own carbon reduction commitments.

Measurable - Percentage of Tier 1 suppliers (by spend) with a published Carbon
Indicator Reduction Plan or equivalent commitment (%)
- Proportion of Scope 3 Category 1 emissions covered by primary data
from suppliers.

Target - 50% of Tier 1 suppliers (by spend) to have a published CRP by end
of 2026
- 80% by end of 2028. Achieve primary data coverage for at least 50%
of Scope 3 Category 1 emissions by 2027.

Timeline - Supplier questionnaire issued Q3 2026
- First engagement report produced with next annual CRP.

6.3 Transport and Field Operations

6.3.1 Action 8 — Optimisation of Delivery Logistics

Every time we ship a product to a customer, there’s a carbon cost: the fuel burned by the
delivery vehicle. We can’t eliminate deliveries — customers need their reagents and
analysers — but we can be smarter about how we arrange them.

We will review and optimise delivery routing and scheduling to consolidate shipments,
reduce frequency, and minimise the total distance travelled in servicing NHS contracts. This
is currently a scope 3 category 9 requirement, which does not require reporting under PPN
006. However, it still represents an opportunity to reduce our carbon footprint which is the
aim of this reduction plan.

In 2025, we made 94,889 miles of domestic (UK) deliveries.

Measurable - Total delivery miles per year (or per unit dispatched)
Indicator - number of deliveries per customer site per month
- tCO,e from product distribution per annum.
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Target - 10% reduction in total delivery miles per unit dispatched by end of
2027 vs. 2025 baseline
- 30% reduction by 2028 through route optimisation and consolidated
delivery scheduling.
Timeline - Logistics review commissioned Q4 2026
- Optimised routing model implemented Q4 2028.
Policy - GHG Protocol Scope 3 Category 9
Alignment - NHS Net Zero Supplier Roadmap — distribution decarbonisation.
7 ACTION SUMMARY TABLE

The following table provides a consolidated summary of all 8 actions, measurable indicators,
targets, and timelines.

#
1

Action
Relocate to energy-efficient

premises
LED lighting and smart BMS

Reagent surplus reduction

Sustainable packaging

Donation of returned IT
equipment

Tree planting with NHS Forest

Supply chain emission mapping

Measurable Indicator

EPC rating; Scope 1 & 2
tCO,e

Energy kWh; lighting
tCO,e

Surplus waste %; waste
volume (units/kg)

g/unit; % recyclable;
plastic content

Number of devices
donated

Number of trees planted

% Tier 1 suppliers with
CRP

Internal Document

Target

>50% estate
emission
reduction

15% energy
saving vs.
baseline

30% reduction by
2026; 50% by
2028

Bubble wrap
eliminated by
Aug 2026; zero
single-use plastic
(primary) by
2027

All devices

3 per each
analyser
provided to NHS

80% suppliers
with CRP by
2028

Timeline

Completion by
1st August 2026

At occupation

Q3 2026 — Q2
2027

Q1 2027

Q12027

Q1 2027

Q3 2026
onwards
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# Action Measurable Indicator Target Timeline
8  Optimise delivery logistics Delivery miles/unit; 30% reduction in  Model live Q4
distribution tCO.e miles/unit by 2026
2028
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8 ORGANISATIONAL NET ZERO COMMITMENT

Benson Viscometers Ltd is committed to achieving net zero greenhouse gas emissions for
our UK operations by 2050 at the latest, with interim milestones aligned to NHS and UK
Government targets. We are targeting net zero for our directly controlled emissions (Scope 1
and 2) by 2040, and for our wider value-chain emissions (Scope 3) by 2045.

Signed commitment: This Carbon Reduction Plan has been approved and signed off at
Director level, confirming our organisational commitment to emissions reduction.

Report Author

NAME: SIGNEDA[SID DATIIEID: d b D
igitally signed by Darren
Darren —
TITLE:
Date: 2026.06.19 13:12:05
Evans +0100
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